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Dr. Tabitha Davis, Principal

Site Based Decision Making Meeting
February 1, 2018

The meeting was called to order by Dr. Tabitha Davis at 4:30 p.m.
Items of Discussion:

¢ Dismissal Procedures
e STAAR Preparation

¢ Parental Involvement

Dismissal

Revised staggered dismissal times
2:55 for Kindergarten - 2" Grade
3:00 for 3" - 5" Grade
3:05 for 6" - 8" Grade

STAAR Preparation
a.  Small group instruction pull-outs daily for kindergarten through 8" grade
% 30 minute rotations to support Math & ELA instruction
b. Intervention/Enrichment Classes
% Imagine Math and Imagine Reading programs
c. Ancillary Technology Class
% Students work on the Imagine Math and Imagine Reading programs in the computer lab
d. Motivation / Mentoring Minds Books
% Every STAAR tested subject in grades 3-8
e. Achieve 3000 ELA Support
% Grades 3-8
f.  Study Island
% Science support for grades 5 & 8
g.  MyOn Books
% ELA Support for grades K-2
h. Prodigy Math
% Math support for grades K-2

Parental Involvement
We must think of ways to engage parents in the academic support and enrichment of their scholars.
We get lots of volunteers for field trips and programs, but none for academic support.
We will include your home-based projects in our homework planning so parents can be involved and
have a better understanding of what their scholars are learning.




