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September 26, 2024 
Principal S. Burkhalter called the Quarter 1 SDMC meeting to order. Attendees were instructed to sign in and take an agenda. An explanation and purpose of the SDMC was given. Per the agenda the topics of Campus Action Plan, Campus Attendance Plan, and Questions/Comments were discussed.  
The 2024-2025 Campus Action Plan was presented and explained. Principal  
Burkhalter explained that there are 3 areas of focus for improvement: Raise the quality of Phonological Awareness instruction through the effective implementation of Heggerty Curriculum, increase student attendance through a consistent and systematic approach, improve Special Education instruction and increase SPED compliance in our Special Education programming with consistent, ongoing focus on aligning to the Special Education Compliance 
Secondly, we discussed the attendance plan for the 2024-2025 school year. We discussed the goal to raise student attendance from 90% (2023-2024) to 92% in the school year 2024-2025. We discussed perfect attendance monthly student incentives. 

The floor was open for campus questions/comments.   
The meeting was adjourned. 
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