                     Fonwood Early Childhood Center 

“We’re Wild About Learning!”
            Shanedra Burkhalter, Principal

SDMC Quarter 2 Meeting Minutes 
 	Tuesday, January 13, 2025 
1:15 P.M. 
Attendees: 	 
Committee Members, Campus Staff, and Campus Administration 
1. Introduction and Welcome 
· Brief introduction and overview of meeting objectives.  
2. Playback of Slides 1-12 
· Play recording: [image: ] SDMC (TES Portion) Q2.mp4 o 	Recap and key takeaways from the video presentation. 
3. Resource Exploration o 	Provide time for SDMC members to explore additional resources: 
· TES One Pager Copy.pdf 	 TES One Pager Copy.pdf 
· Running TES FAQ: 	 Q&A_TES Stakeholder Questions vSHARE.docx 
· Additional Slides for Context: Slides 25 and onward in the presentation deck. 
4. Preview of TES Framework Options o Discuss the TES framework, context, and relevant discussion questions (Slides 1520). 
5. Deliberation on Framework Options o Engage in a collaborative discussion to evaluate the TES framework options. o Reach a consensus on the committee’s first and second-choice options. 
6. Principal Exit Ticket Submission o Principal to complete and submit the exit ticket with the committee’s decisions and feedback. 
7. Closing and Next Steps o Summarize decisions made and outline action items. o Schedule follow-up meeting if needed. o Express appreciation for committee members' participation. 
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