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SDMC Meeting #2
Tuesday, 01.14.25
3:30 PM - 4:30 PM

Meeting Facilitator: Principal Jennifer Pettit

Materials Needed:
-> Agenda
-> TES Overview Handout
- TES Runhning FAQ

Team Norms:
-> Arrive on time - 5 minute cushion
- Prepare to engage in the thinking work needed to grow as a professional
- Participation and engagement are not optional

Agenda:
- Welcome

- SDMC TES Overview
& TES framework analysis - pro’s & con’s of each option.
€ Student achievement metrics by grade level
e Impact on overall EQY appraisal score
€ Quality of instruction components
e The team discussed the connection between HQIl and student
achievement data.
& Professionalism expectations in Houston ISD
e Discussed how professionalism impacts the quality of instruction in
classrooms.
e Talked through the important of staff attendance.
e Discussed how evidence of planning show’s up in the classroom.
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& Talked through the CAP.
e mixed thoughts about including this component in the teacher
appraisal bucket.
€ Discussed our experience with student surveys.
e Lot's of wonderings around the implementation of this component.
Will students have the opportunity to at bat this?
= TES One Pager Deep Dive
= TES Runnin FAQ
- Gregg Vote: select 3 options in rank order
4 Campus vote.
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At Gregg, we are committed to high levels of teaching & learning for all students.




