
 

Mission: Jenard Elementary School is committed to improving the quality of instruction for all students. 

Our mission is to increase literacy from kindergarten through fifth grade. 

Vision: Together, we are closing achievement gaps and preparing all students for their individual and 

collective futures. 

JGE SDMC Agenda  

September 18, 2024 

4:30 pm 

  Rm. 508  

  

Purpose: Build leadership capacity for us all. Collaborate and plan for campus, student, and 

staff needs.    

 

The meeting began promptly at 4:30 in room 508. It was also available via TEAMS for members 

unable to attend in person. 

 

Attendance: Mrs. Chevalier, Mrs. Dawar, Ms. Nelson, Ms. Walker-Cook, Mr. Brown, Mrs. 

Hernandez 

 

Welcome and Introduction of Members: Each member introduced themselves and their 

role 

 

Norms: Equity of voice, solution-oriented and open-minded 

 

Agenda and Minutes 

 

School Data: Mrs. Dawar reviewed the 2023-2024 school year data. The school gained 19 

points on STAAR, resulting in the campus grade moving from a “D” to a “B.” Mrs. Dawar also 

discussed, explained, and reported the IRT process and scores. 

 

NES Model: Mrs. Chevalier clarified NES misconceptions and non-negotiables. The 

instructional day begins promptly at 8:00. The building hours are 6:30 am to 5:00 pm. Students 

may arrive at 6:30, and breakfast starts at 7:00. 3rd-5th grade students move to their Grade Level  

 

 

 

  

    

  
 

 
  

 

  
                       

 



 

 

Team Center at 7:15 for extra instruction. Dismissal begins at 4:00. It may take longer for 

students to exit the building because interrupting instruction before 4:00 is non-negotiable.  

 

PTO: The committee discussed the state of the PTO and decided to table the discussion until we 

could get signatures to start it again. 

 

Items to discuss at the next meeting: 

 

1. Field Trips 

2. Parent Volunteers  

3. PTO 

4. Programs 

 

 

 

  

    

  
 

 
   

  
                        


