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SDMC AGENDA

Wednesday, August 28, 2024

Meeting start time: 3:15 p.m.

Voting Members:

Leticia Mendez, Professional Staff Other

Varion Howard, Professional Staff Other Erin Andrews, SPED
Alicia Jackson, Professional Staff Teacher Kristen Reynolds, Professional Staff Teacher

Victoria Randel, Parent
Ertha Stacey, Community Member
Sharon Brown, Professional Staff

Eloina Melchor, Parent
Dr. Deadranna Seamster-Allen, Professional Staff
Shannon Pitre, Non-Instructional Staff

Non-Voting Members

Annetta Randel, Administrative Assistant Margarita Garcia

Actual meeting minutes

e Principal Lyndersay opened the meeting and introduced SDMC members and guests promptly at 3:15 p.m.
e Committee was assured that the group was to be transparent for the entire school.
e A positive culture is needed to provide student growth and achievement.
e Guests were giving the opportunity to introduce themselves.
e The last meeting minutes were read by: Shannon Pitre at 3:35 p.m.
e Minutes were unanimously approved.
e HSAA’s Action Plan was introduced.
e Principal Lyndersay did an overview of the 2024 - 2025 Mission and Vision Statement for the

Campus.

e Indicators for Success were discussed for Regular Education and SPED.
= Structured daily and weekly schedule are being implemented to ensure each teacher receives

coaching.

= SPOT checks are being done daily.
e 3inthe AMand 3 in the PM
= Students are encouraged to complete their APEX Credits in timely manner.
= By May 2025, teachers will score high on sections on the SPOT Form.
= Discussions will be held each meeting regarding the Indicators for Success.
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= Review T-TESS Dimensions
e State of the Schools
e Wearea6" 7" and 8" grade campus for this school year.
= 150 is the enrollment anticipated.
= PEIMS Date is October 25, 2024
e Wereceived a “B” Status
¢ Question was raised what would it take to become an “A” campus?
e The overall domain ratings were explained to the group.
e Interventions will be examined to ensure the best support is being provided.
e Budget
= School has a negative in the GF1 Account.
= Need to find ways for fundraising to be able to sustain activities for the year.
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e Supplies
e FEach teacher was given necessary supplies to sustain them for the 1 semester
e Requests must be emailed to Ms. Randel and Mr. Becerra

e A Q&A Session was opened up to the SDMC.

e The dates for future meetings were given to everyone.

Principal Lyndersay thanked everyone for attending the SDMC meeting.
The meeting was adjourned at 4:50 p.m.



