
 

 

 

 

 

Shared Decision-Making Committee Agenda 

February 12, 2025 

 

I. Teaching Excellence System (TES) 
a. SDMC (TES Portion) Video 
b. TES Guidebook (1st Draft) 
c. TES Feedback and Discussion 

II. New Business 
a. Current enrollment 
b. Magnet Applications 
c. Upcoming Events 


