Harvard Elementary School
SDMC Q1 Agenda

Thursday, September 14, 2023
Time: 3:15 pm/Location: Cafeteria

Welcome

Parent Input/Feedback
Business Partner Report
Community Member Report

Principal’s Report
o  Harvard Shared Values
o  Review SDMC Member Roles/Responsibilities
o  First 3 Weeks of School
= Arrival
=  Dress code
= Visitors / VIPS
= Enrollment / Capping
Current Vacancies
= We are fully staffed!
" Part-Time Office Clerk - TBD
Action Plan — 4 Key Areas & Indicators of Success
Review the LEAD system for 23-24
SPED Guidelines & Policy
Attendance & Enroliment

School Organization
o Teacher Leaders’ Report
» . Ruiz -
. . Narvaez -
. . Pacheco -
» . Breier —
. . Hernandez -
o Instructional Support Report
. Dr. Perez, Assistant Principal
o  School Programming Report
=  Ms. Huntley, Magnet & IB Coordinator

Questions and Concerns

SDMC VOTING MEMBERS:

[IDr. Calabrese, Principal (Chair) OMs. Anhorn, Business Member . Ruiz, Classroom Teacher#1

[ Dr. Perez, Asst. Principal (Co-Chair) (IMs.Tilford, Community Member . Pacheco, Classroom Teacher#2
[ Ms. Garcia, School-Based Staff [ Mr. Fournier, Community Member . Narvaez, Classroom Teacher#3
[OMr. Vazquez, Non-Instructional Staff [ Mr. Abasov, Parent . Breier, Classroom Teacher#4

[J Ms. Seeburger, Parent . Hernandez, Classroom Teacher#5

Need 2/3 voting members present at each meeting.




