
Harvard Elementary School 
SDMC Q3 Meeting Minutes 

Thursday, March 21, 2024 
Time: 3:15 pm/Location: Room 102 

 
 
 

• Welcome  

 

• Parent Input/Feedback: N/A 

 

• Business Partner Report: N/A 

 

• Community Member Report: N/A  

 

• Principal’s Report 

o New Office Clerk Update: Daniela German 

o Dress code for 24-25: proposed to do away with dress code, but with parameters; for example, shoe wise-no 

crocs/sandals/heels/hats. Not enough members to vote today but will vote next SDMC meeting.  

o Staffing for 24-25: Librarian position will change title to multi-grade teacher and our environmental science teacher will 

not return next school year. Ms. Sessions tutoring space (church) will turn into a coffee shop. It may impact parking for 

teachers. Looking into inviting the church members to the next SDMC meeting. 

• School Organization 

o Teacher Leaders’ Report 

▪ Ms. Ruiz- 1st grade still does not have one to one device, and inquired about technology upkeep  

▪ Ms. Narvaez -N/A 

▪ Mr. Pacheco- Gratitude toward everyone who helped with exhibition. Discussed the importance of attendance 

these next few weeks as we begin STAAR testing in the coming weeks. 

▪ Ms. Breier- Inquired about Eureka planning days for next year—Dr. C shared the core instructional materials will 

be funded by the district and we will continue to use Eureka for math and will opt in for Amplify to use as 

additional resources. We will continue to have planning days next school year—looking into having full days. 

Inquired about the having another planning day before the end of the school year.  

▪ Ms. Hernandez- Gratitude toward upper grades—their preparation and flexibility on ARDS!  

▪ Ms. Garcia- inquired about specialty also being included in the planning days. Field day, OBOS, and bookfair 

happening soon!  

o Instructional Support Report 

▪ Dr. Perez, Assistant Principal: 

• 15 instructional days till STAAR! 

• Shared TFAR STAAR resources with 3-5th grade. 

o School Programming Report  

▪ Ms. Huntley, Magnet & IB Coordinator- Magnet program will remain the same next year!  

• Questions and Concerns 

 

                                                                             SDMC VOTING MEMBERS:  
 

□Dr. Calabrese, Principal (Chair)       □Ms. Anhorn, Business Member  □Ms. Ruiz, Classroom Teacher#1 
□ Dr. Perez, Asst.  Principal (Co-Chair)      □Ms.Tilford, Community Member  □Mr. Pacheco, Classroom Teacher#2 
□ Ms. Garcia, School-Based Staff      □ Mr. Fournier, Community Member □Ms. Narvaez, Classroom Teacher#3 
□Mr. Vazquez, Non-Instructional Staff      □ Mr. Abasov, Parent   □Ms. Breier, Classroom Teacher#4  
         □ Ms. Seeburger, Parent   □Ms. Hernandez, Classroom Teacher#5 

 
 

 

Need 2/3 voting members present at each meeting. 


