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At Gary L. Herod Elementary School, it is our mission to work as a committed community to provide an engaging respectful learning environment
where all students are encouraged to reach their full potential socially, emotionally and academically. Adopted September 2016




10 in

Data Review

Instructional Average

Average teacher instructional average is a 10.5 overall
Academic Summary

Calculated to be a B school for STAAR based on Superintendent’s
NWEA MAP and Instructional Average projection calculation

Already at 9% Subpop Growth for MAP at MOY as compared to last
year

10 min

Campus Needs Summary

Related to Achievement Data

We need to differentiate what the GT student and class
expectations and experiences are in order to see gains in student
performance and ensure 0% of GT students are scoring in the
Approaching range on STAAR.

We need to track attendance regularly and have a clear action
plan for ensuring students are present as they cannot and will not
learn if they are not in attendance.

Related to Instruction

We need to protect, manage and hold strong the commitment to the
effective implementation of Dual Language programming on our
campus.

We need to utilize and hold the Specials department and the Media
Specialist accountable to increasing student access to Project Based
Learning to support our GT learners.

Related to Systems

Systems implemented for the 2024-25 SY to ensure admin are present
in the hallways and staff have clear expectations for the hierarchy when
addressing student behaviors

Complete overhaul of a digital teacher handbook to ensure tightly
aligned systems campus-wide, the ability to re-think and update
current systems in a timely manner and allow teacher’s quick access to
necessary information.
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Staffing Updates

Dual Language is fully staffed for the 25-26 School Year!!!
83% of our current teachers plan to return next school
year!!

We will have some changes in Tier Il leadership (Assistant

ity to provide an engaging respectful learning environment
academica A dopnted antembe 016

"Action Items
As we close this school year, here are key beginning-of-
year items:

e Registration & Forms

e School Supplv List (alreadv out)
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