Q3 SDMC Meeting Agenda
Date: February 19, 2025
Time: 4:15 PM — 4:45 PM
Location: Hilliard ES

Welcome
e Brief overview of meeting objectives.
Teacher Excellence System (TES)

e Review and discuss TES framework.
e Gather feedback on implementation and impact.

Pre-K Enrollment 25-26 SY

o Discuss strategies to boost Pre-K enrollment.
o Identify outreach opportunities and potential challenges.

Targeted Improvement Plan (TIP)

e Review progress on TIP goals.
o Identify areas of focus.

Open Discussion & Next Steps
e Address any concerns or suggestions.
e Confirm action items and follow-up plans.

e Schedule next SDMC meeting date.

Adjourn



