
	SDMC Agenda – June 

	

	Location:
	Virtual (TEAMS)
	

	Date:
	June 28, 2023
	

	Time:
	1:00 pm 
	

	Facilitator:
	Mrs. Ogbor
	



Agenda Items
	
	Mrs. Ogbor
	District Changes- the reorganization of the district was discussed with the Division, Unit, Feeder leader positions and support. We also reviewed the preliminary STAAR data and where the campus currently is as far as accountability and what the changes may look like in August after the cut scores are determined and the students in the zone of uncertainty are identified.

NES Structure- We went through what NES Mandatory, Aligned, and Support looks like. We discussed the Curriculum used for Math (Eureka) and the ELA Curriculum Amplify and the number of minutes per subject. We also reviewed the change in the school day hours and building hours. We also discussed that the campus was already using Eureka and already slated to receive Amplify for the upcoming year and teachers have already begun training.
	

	
	
	LSAE Model- The acronym was explained and what happens in each portion. (Learning, Securing Learning, Accelerated, Enrichment)
Extra Support- The campus will receive additional staff to support teachers and students. Teacher Apprentice, Learner Coach, Art of Thinking, Copy clerk, Lesson plans, and intervention lessons are some of the additional supports.
Incentive- Instructional staff will receive a $10,000 stipend and Support staff will receive a $3000 stipend.


	

	
	
	
	

	
	
	
	


Additional information/questions-
The conclusion of the meeting from the committee was if the NES model will support student achievement the SDMC agrees with the decision. Once Principal receives more information on the staffing model, she will provide that information. Principal Ogbor will also meet with the Teachers today at 3:00 pm to discuss and survey teachers as well.
