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Team Norms:
1. Respect and Confidentiality
Silence Phone
Stay the Course
Start and end on time
Have Fun and Actively Participate

A W

WELCOME
1. Celebrations/Shout-outs
e Smooth beginning of Spring Semester
e Attendance —96.8%

INSTRUCTION

1. One Book, One School...Wonder
Snapshot 2/3

District Released STAAR Assessments
TELPAS

Universal Screener

G WS

MANAGEMENT
1. School Safety — New guard by Malby
2. Maintenance
3. Cafeteria after school
4. Elementary Honor Society

CALENDAR
1. February 16" - Dance

COMMUNITY
1. Q& A-Budget questions, 10 minutes added to school day, school choice changes
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2. Silence Phone

3. Stay the Course

4. Startand end on time

5. Have Fun and Actively Participate
WELCOME

1. Celebrations/Shootouts
e Smooth Spring Opening
e Attendance —96.8%
e Take Home Folders

Spring Items were reviewed by committee. Attendance
rewards needs to be systematic. Feedback from take
home folder initiative was positive.

INSTRUCTION

1. One Book, One School..Wonder
2. Spring Required Testing
e Snaps
TELPAS
Released STAAR
e Universal Screener

Wonder will begin next week. School-wide read aloud.
Snap data will be reviewed with teachers individually.
TELPAS training will be provided to teachers on Feb 8
during Faculty Meeting. Released STAAR scheduled was
modified provided input from committee. Universal Data
will be sent home for individual students.

MANAGEMENT

1. School Safety — New crossing guard in Malby
& Ave H.

A new crossing guard has been placed on Malby Street to
assist with afternoon crossing. Any maintenance required
has been addressed by Ms. Perrett and Mr. Montanez. An
after-school system has been put in place for dismissal to
account for the 10 additional minutes of instruction. EHS
will induct 4" grade students this month. Mr. E is working
on program. Questions regarding new budget and how it
will affect Franklin were reviewed by committee and Mr.
Montanez.

2. Maintenance Required

3. Cafeteria After-School

4. Elementary Honor Society

5. 10 minutes/ School Budget/ Dual-language
CALENDAR

1. PTO/EHS - February Induction & Dance

Dance is scheduled for the 16™ after-school and Mr. E is
working on program to EHS.

COMMUNITY

1. PTO - Fundraiser

Ms. Medrano is working with PTO to fundraise money for
campus beautification. She will begin selling candy next
month.
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