


 
 
 
 
 

sugar grove academy middle school 
8405 Bonhomme, Houston, TX 77074 

(713) 271-0214          FAX (713) 771-9342 
Shared Decision-Making Committee (SDMC) Meeting Agenda 

 
Date: January 13, 2020 
Location: School Library  
 
Time: 4:15pm – 5:30pm, (75 Minutes)  
 
Present Participants Indicated by Signature 
Parent/Community Member/Scriber: Sarah Angers 

Agenda/Discussion: 

I. Turn Around Plan 
II. Grading Policy: Final  
III. New Teachers/Elective 

Shared Decision-Making Committee (SDMC) Meeting Minutes 
 
Date: January 13, 2020 
Location: School Library  
 
Time: 4:15pm – 5:30pm, (75 Minutes)  
 
Present Participants Indicated by Signature 
Parent/Community Member/Scriber: Sarah Angers 

Meeting called to order at: 4:10pm. 
Present: O. Reyna, J. Tovar, S. Angers, C. Flores, A. Neilly, A. Ibarra 

Turn-Around Plan: 

• Mr. Reyna reviewed the Campus Turnaround Plan with the SDMC. He explained that the 
Turnaround Plan has to be posted online for feedback for 30 days and will be used if we 
do not exit Improvement Required this year. It was uploaded to the SGA website today. 

• The committee reviewed the plan, including Areas of Focus from the ESF Diagnostic. 
• Questions poses: Is this doable? Is there something that was overlooked? 
• The next step is to present this to the Board, gather feedback from the community, and 

then the Board will approve and submit to TEA. 

Meeting is adjourned at: 4:38pm. 
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