SDMC Agenda

Date: June 3, 2025
Time: 3:30-4:00 PM

. Enroliment & Attendance

2025-26: 582 students (Goal: 696)
Staff cuts & $125K-$150K loss
Focus on daily attendance

. Incentives
6-week competitions
Movie Nights, Clubs, Certificates, Parent Lunch

. Family Engagement
Reading/Science Nights, Conferences, Career Fair
Half-day PD + conferences (suggested)

. Staff & Instruction

5th Grade Mentoring

Committees & new teacher evaluation
SDSC election pending

. Updates
STAAR data
Switch to ParentSquare



De Chaumes Elementary

Michelle Covarrubias- Principal
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June 3, 2025
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