
 

 

 

SDMC Meeting 
Tuesday, 06/25/2024 12:00pm-1:00pm 

 

Presenter: Jennifer Pettit 
Note taker: Sanjuana Varela  
 
Attendees-  
Ms. Pettit -Principal 
Ms. White -Teacher 
Ms. Lara- Teacher 
Ms. Soto-Teacher 
Ms. Varela- Office Manager 
Ms. Tovar-Learning Coach 
 

1. Check ins with the staff. 

2. STAAR Scores- 

• What are your thoughts on the scores? -Confused about what is being pushed out. 

• Ms. Pettit presented Gregg’s STAAR scores. 

• What were the barriers (curriculum, teachers and student gaps) 
3. HISD Defined Autonomy- 

• Flexibility with different campuses. 

• Expectations- (Board Policy, District Calendar, Start and End times (8am-4pm), Follow PD Days (this year 
on campus), District Wide Assessments, District Oversight Compliance Requirements, Focus on 
Instruction (TEKS), Lesson Objectives in classrooms. 6 Spot Observations weekly, Any direct from the 
superintendent 

• School Types/Ratings 

• 4 Different Levels of Autonomy  

4. Summer PD- 

• Trainings will be starting in July. 
5. Newsletter will be coming out at the end of this week. 
6. Building Update- 

• Teachers will be able to come into the building possibly the week of July 15th and the 22nd  
7. Gregg Master Schedule 

 


