Kennedy Elementary School

400 Victoria Drive
Houston, Texas 77022

Kennedy Elementary School

SDMC Agenda
January 9, 2025

Attendees/Committee:

ML Garza, Y Hernandez, K Amaya, D Thomas, F Possu, | Villegas, F Luna, A. Sosa

C. Marsh
Time: 4:.00 pm
Time What
Optional or assign as pre-work
50 min Watch December TES Optional Webinar Recording here if SDMC members
were unable to join optional webinars in December and/or would like to
gain more context.
Required: (Slides here: @7 SDMC (TES Portion) Q2.pptx)
10 min Play recording of slides 1-12 here: [ SDMC (TES Portion) Q2.mp4
S min Provide time for SDMC to explore additional resources [located on SDMC

SharePoint and links below] (also on slide 13 of attached slide):

o TES One Pager Copy.pdf

e Running TES FAQ: @4 Q&A_TES Stakeholder Questions
vSHARE.docx

e Additional slides for context (slides 25 and onward in deck) — this
includes teacher and leader survey data from the November TES
survey; we think this is really helpful for SDMC members to
consider given teacher and leader voice should be a driver of
this system; this was presented in the December optional
webinar.
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*Note that SDMC members who are not HISD employees do not have
Sharepoint access, so you may want to print or download and attach
linked documents for distribution.

10 min Preview TES framework options, context, and discussion questions (slides
15-20)

30 min Deliberate on framework options. SDMC leader (principal) should lead
conversation; please feel free to utilize discussion questions. You must

select a first choice; you may also submit a second or third choice.

5 min Principal submits the exit ticket: Submit your SDMC's vote and feedback

using the provided exit ticket link.




