Kennedy Elementary School

400 Victoria Drive
Houston, Texas 77022

Kennedy Elementary School
SDMC Agenda
February 13, 2025

Attendees/Committee:

ML Garza, G. Rangel, J. Jara, Y Hernandez, K Amaya, D Thomas, F Possu, | Villegas, F Luna, C.
Marsh

Agenda
1. TES Talk 2

e Review key takeaways from the TES Talk 2 webinar.

e Discuss the latest updates on the Teacher Evaluation System (TES) and its implications
for our campus.
Review feedback from teachers and leaders regarding TES implementation.
Determine any necessary follow-up actions for supporting staff with TES.

2. NWEA MOY (Middle of Year) Data Review

Analyze campus-wide NWEA MOY results.

Identify strengths and areas of concern based on student performance.

Discuss strategies for supporting students who need extra help.

Plan next steps to ensure growth and achievement before the EQY assessment.

3. State of Schools

e Academic Achievement
e Quality of Instruction
e Action Plan Monitoring
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