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Meeting Minutes 

The committee discussed key takeaways from the TES Talk #4 presentation, including recent 
updates to the Teacher Evaluation System (TES) and how they support instructional growth 
at Kennedy Elementary.  

The committee also reviewed Draft 1 of the 2025–2026 campus action plan. Members 
identified focus areas for improvement based on recent performance data and staff feedback. 
The discussion included aligning the plan’s goals with district and NES priorities, particularly 
in the areas of instruction, student achievement, and campus culture. Committee members 
contributed suggestions for strengthening strategies within the draft.  


