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KEY Middle School SDMC Meeting Agenda 
Tuesday, February 18th, 2025 

 

Topic of Discussion Time Notes 

Welcome 5pm – 5:05 
Introducing and thanking 

everyone who was able to join 

even with the bad weather.  

• TIP Plan Community 

Meeting 
5:05 – 5:10  

Shundra Harris-Mosley 

emphasized the significance of 

the TIP plan in narrowing 

achievement gaps. 

• TES Teacher Excellence 

System 

 

 

5:10 – 5:15 

Kim Courville introduced the Texas 

Teacher Excellence System (T-

test), which will link teacher 

compensation to evaluations 

rather than tenure, incorporating 

shorter observation periods and a 

Distinguished Teacher Review for 

participating educators.  

Saturday School 2/22/25 5:15 – 5:20 

Ms. Mosley spoke about the 

launch of Saturday school sessions 

to enhance student test 

preparation. 

• Testing 5:20 – 5:22 
Testing plan will be finalized at the 

beginning of March  

• Career Day 

• Dyad Travel 

 
5:22 - 5:30 

Brittny Guillen reported on the 

eighth-grade trip to Costa Rica 

with 27 participants and a 

seventh-grade trip to Boston with 

49 students. 

Conclusion 5:30 – 5:40 

Dr. Demi Walker detailed a grant 

for the Center for Urban 

Transformation aimed at assisting 

students with behavioral issues 

and attendance through weekly 

social emotional learning 

activities and outreach to local 

schools, stressing the importance 

of parental engagement and the 

program's accessibility for families. 

The conversation also included 

plans to broaden the program's 

impact to reach more students in 

need. 

Thanks, and Dismissal 5:40 pm 
Principal Mosley thanked 

everyone for joining and asked for 

questions.  
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