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Legislative Budget Board Update 
APRIL 2022 

LBB REPORT SUMMARY 
 The Legislative Budget Board School Performance Review Team conducted a review of 

district operations during calendar year 2019. Analysis of the review findings was 
completed during late fall of 2019. The finalized report included 94 recommendations 
with companion sub-recommendations in five major categories: 

o Strengthening spending practices and improving financial monitoring 
o Reorganization and realigning of staff, departments, and functions 
o Standardization of programs and services 
o Improvement of communication, planning, and procedures 
o Improvement of board operations  

PROGRESS UPDATE 
• With necessary team focus on addressing and responding to the audit backlog, the LBB 

external audit, and budgeting for the 22-23 school year, there are no new completions to 
report for this update since the January 2022 update. However, progress is still occurring 
on implementation. 
o 26 out of 94 recommendations are presently in progress and in various phases of 

implementation. 
o 6 out of 94 recommendations, recommendations 3-5 and 7-9, are recommendations 

under the purview of the Board of Trustees. These recommendations are not reported 
in the progress metric shared above. 

o An updated timeline is provided for review below. 
 
NEXT STEPS 

o In response to feedback received at the April audit committee meeting, Trustees will 
receive a detailed recommendation by recommendation breakdown for each 
completed and outstanding recommendation at the August audit committee meeting. 
This document will include a recommendation by recommendation breakdown which 
lists the companion items housed within each recommendation, completion status for 
each, expected/realized completion date, as well as a rationale for any items that will 
not be implemented. 
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UPDATED IMPLEMENTATION TIMELINE  
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