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A Leader in Me Lighthouse School
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SDMC Meeting
March 21, 2024

Members present:

Tiffany Akpan, principal

Lauren Dupre, Assistant principal
Christopher Perez, Media Specialist
Mallory Asbell, Teacher Specialist
Margaret Fuller, Community Member
Christina Alvarado, Teacher

Patricia Benitez, Parent

Welcome
Introductions - Discuss norms
Action Plan Review
o Review - Akpan reviewed the Six Indicators of Success

m Increase meets and masters in math
m Increase meets and masters in reading
m Increase growth on MAP for SpEd population
‘m Increase attendance
e NES Updates
Teacher Employee Value Proposition
Staffing Model
Compensation
Summer School
Budget
m  2023-2024: ~ $64K
m 2024-2025: Budget set by District
e Staffing Update
o Open Transfer window opens 3/25
o Currently looking to hire:
m Teacher Apprentices
m Learning Coaches
m Counselor
m Multiple Core Teachers
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o 7.4: Progression Il
o Next Window April 1st
e Mock STAAR - 3/27
e Safety
o Monthly Drills scheduled for the 1st Friday of each month
o Door checks daily (logged)
o Campus Walk due every Thursday



