Carvad
S S
QVO’% School Decision Making Committee ﬁtoo

E. A. “Squatty” Lyons Elementary i

(W
Q‘ September 25,2024 "

The 1st meeting of the 2024-2025 SDMC was held on Wednesday, September 25,2024, at 3:30pm.
Members present included:

Nekia Petry e Maria Acosta
Juan Acosta ¢ Hector Buitrago
Ebony Nzei e Joseloa
Constance White (SPED REP) e Yvette Martinez
Deisy Nino ¢ Jennifer Osorio

Edith Rodriguez
Yesenia Carrizal

The meeting was called to order by Principal Nekia Petry. Business discussed:
TOPICS:

WELCOME
o Review Agenda
o New Members: Jose Loa and Edith Rodriguez
o Reviewed Roles and Responsibilities as an SDMC Member

Enrollment and Attendance Goals
o Enrollment Projections-Current Enroliment 760
o Attendance Goals- Current attendance rate is 96.5% The principal discussed that at this moment we
are not meeting our goal of 98%
o Student attendance and honor roll incentives: All members agreed on implementing incentives

Leader Effectiveness and Development (LEAD) system
o Reviewed

Action Plan 2024-25
o Reviewed current Action Plan
o All members are in agreement of the 2024-25 Action Plan

Budget 2024-25
o Have used only 12-13% of Budget of the 24-25 school year
69 students short of Projected Enrollment: Will lose funds
Grants- Awarded: Bush Foundation, CASE for Kids and Fresh Fruits and Vegetable Program
Agreed on Books Between Kids for this school year
New Hires- 2 Teacher Assistants needed to support SPED.
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New ltems 2024-25
o IXL for student use- Grades K-5th

Members voted 10:0 in favor of approval of Action Plan, 10:0in favor of attendance/honor roll incentive plan and 10:0in favor of
IXL Application during the SDMC meeting.

There being no further business, the meeting was adjourned.

Submitted by Maria Acosta.




