
Martin Luther King Jr Early Childhood Center 

Where the DREAM begins… 

 

Shared Decision-Making Committee (SDMC) 

March 10, 2022 

 

Agenda 

Enrollment 

• Projections for 22-23 school year 

• Registration 

Campus Safety 

• Risk Management 

Instruction 

• Camp Spark 

• Circle – EOY (begins May) 

• After school Tutorials 

• Summer School 

Budget 

• General Funds 

• Fundraiser ideas for next school year 

• Possible staff additions 

Community Partner/ Wrap around services 

• Wraparound representative 

• Houston Public Library 

• HISD Nutrition Services 

Upcoming Events 

• Week of the Young Child – April 4-8 


