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Agenda

· Welcome
Introduction for members
· Introductions
Meeting 
· Mission Statement
· Minutes Keeper
· SDMC Regulations and Purpose
We our purpose of the committee to have shared decision making 
· 24-25 School Action Plan
· High Quality Instruction
· School Action Plan 
· TES Updates
· School activities
· Feedback 
· Updates on for 24-25
· Attendance 
· Academics School Safety
· Playground bridge 
· School activities
· Q & A/Next Steps
SDMC Meeting Minutes 
We discuss 
Mission Statement
At MLK ECC, our mission is to cultivate a nurturing and stimulating environment where young minds can flourish. We believe in the limitless potential of all 326 MLK cubs, we are 100% committed to providing a foundation of love, respect, and academic excellence that prepares every student for kindergarten and beyond.
Action Plan 
We will now discuss our action plan. What we are going to do to meet the key action number 1. We will improve the qualities of instruction. Making sure we have best practices with our students, making sure our teachers are well trained to continue to teach our students. One of our key actions is for 75% of teacher are teaching on or above grade level receiving a 3 or higher. The total score is an overall 6. The next goal will be 95% by the end of the year. We are here to support our teacher, will have a lot of support weekly example plc, team meeting. Key action number 2 – students will preform above or on grade level skills. Last school year English students were at 85%, the goal for students this year will be 90%. Last year the Spanish speaking students to hit 90%. These are realistic goal, but I do believe we will reach these goals this year. For math we want English students getting 90%. Spanish speaker in math goal will be 85%. We are pushing for 98% or higher. Key action number 4 – MLK will improve English proficiency. We are looking at where those students are for listening, speaking and writing. We make sure students have a strong ESL block.  Key action number 5, we will ensure students in our Sped classroom we want to make sure we have progress with our students. In our sped classroom we make sure teacher weekly are progress monitoring students. Teacher sends home progress report weekly. Looking at the data and overall students report we do believe we will make a lot of progress.

Academics
TES Updates 
Front load parent with communication 
Data Conferences 
Feedback: What are some things you would like to see?
Positive: I do appreciate the staff I see the principal and from the teacher very good communication. I do appreciate how well the staff and teacher is perfect.

School Activities:
Playground Bridge: The bridge on the playground is scheduled for repairs. Once completed, the playground will have full concrete over the bridge to enhance safety and durability.
MOY Parent Conferences: Mid-Year (MOY) parent conferences will be taking place soon to discuss student progress.
Color Day: An upcoming school spirit event where students can participate in themed color activities.
Book Fair: The school will be hosting a book fair to promote literacy and encourage reading.
Family Literacy & Math Night: A special event designed to engage families in fun and educational literacy and math activities.



Attendance:
Parents suggest we exit parent once late more of them 3 times a month. Making parents know we will have a success plan for students to get to school on time.
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