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SDMC Quarter 2 – Minutes  
1/15/25 pm 10:00am  

Principal Conference Room  
 

SDMC was called to order by Assistant Principal Dana Marchand at 
10:10am. Principal Contreras had an issue he was dealing with and 
joined into the meeting after it started. SDMC members in attendance 
are:  

• Brandon Robinson, Teacher  

• Allana Bush, Teacher 

• Araceli Castro, Office Manager  

• Ms. Boyd- Thompson, Parent  

• Dana Marchand, Assistant Principal  

• Edgar Contreras, Principal  
 

• SDMC began by reviewing the agenda and letting participants know 
what this SDMC would be used for. SDMC Video was played per 
instructions outlined by the district.  

 

• HISD PowerPoint/Video Preview TES Framework Options was shown.  
  

• Campus Deliberation on Options – Members reviewed options and 
made not of the changes in percentage amongst the differences. The 
committee felt that student input was valuable but shouldn’t be 
weighed too much. There was also conversation around teacher 
input especially around the TIP. The concern was that teacher should 
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 have input regarding the TIP if they will be evaluated by it. Ms. Boyd- 
Thomspon also expressed a concern regarding additional meeting 
dates. She states that several parents aren’t getting call outs and/or 
emails and miss the opportunities to interact with the administrative 
team. Principal Contreras states that there are other avenues to 
meet with him, including Snack and Coffee with the principal.  

 

o The committee voted in the below order for TES framework 
options.  

▪ Number 1 – D 
▪ Number 2 – F (Make Your Own Option -  Quality of 

Instruction 40%, Student Achievement – 30%, Planning 
and Professionalism – 15%, Student Surveys- 5%, Campus 
Plan – 10%) 

▪ Number 3 – B 
 

 

• Principal Contreras closed the SDMC meeting and thanked everyone 
for their attendance and participation.   


