
 

SDMC Minutes 
Wednesday, September 25, 2024 

3:30PM – 4:30PM 
 

 

We reviewed and discussed SIP (School Improvement Plan) with parents, 
community members, and the school’s professional staff.  

Introduction: 

Introduced the 2024-2025 SDMC committee 

Key Actions: 

- Ensure high-performance culture for both students and teachers. 
- Increase academic achievement for students in special education. 
- Ensure all high-quality instruction across all grade levels and discipline 
- Mark White will improve growth performance for Hispanic students on 

STAAR math. 

IRT: 

- Mark White had an IRT on September 24th. 
- Feedback on our IRT: 

o Received an 8.5, last year’s first IRT was an 8. Growth was 
shown. 


