Marshall Elementary School

SDMC AGENDA
January 25, 2017
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Agenda and Minutes

Review of minutes from previous meeting.
The SDMC meeting was motioned to begin by Jane Ocanas at 3:36 PM. Charmel
Overstreet read the previous SDMC minutes.

Planning for next school year.
The SDMC committee discussed the budget challenges for the 2018-2019 school year and
will plan accordingly based on possible budget cuts.

Programs and resources to keep for next year.

The committee agreed to discuss and decide which programs and resources should be
replaced or eliminated for the 2018-2019 school year based on cost and the needs of the
students. The committee will also follow the board meetings for updates and plan
accordingly.

Concerns

The committee discussed safety concerns during dismissal. The administrative team will
revise the dismissal schedule and issue a copy to all staff during the faculty meeting
Wednesday, January 31, 2018.

Adjournment
The meeting was adjourned at 4:49 PM by Sebastian Fernandez.




