SDMC MEETING MINUTES May 17, 2018

SDMC—2018-2019 Elections

e Board Policy

--All but 3 members’ term expires 2018

--Need to have a new full elections

--will start nominations tomorrow/Monday

—-push for fellow employees to nominate/vote for SDMC members
e Meeting Dates—Last meeting
e Need anew

--Push for PTO to designate a president
--a few Parents concerned about Mrs. Orange being on campus

--She is a member of the community, VIPs cleared, and has the right to be here as a volunteer. No complaints have been
made about Mrs. Orange mistreating students, staff member or anything etc.

--Push for a room mom/dad to increase parent involvement, to help with chaperoning, cutting/prepping materials etc

SDMC Agenda ltem Binder

e Binder will be housed in office—only SDMC members should write things to discuss at least 2 days prior to next
SDMC meeting

Agendas & Minutes posted on Campus website
-Required once per quarter

e Uploaded—10 work days after meeting
e 1-per quarter minimum requirement
e August 2018

Staff Concerns

-Bring concerns from other teachers (SDMC members are elected by peers for the purpose of voicing staff
concerns and involving them in the decision-making process).

-clarity on what are non-negotiable items and what is open for discussion/collaboration
-giving teachers autonomy is not working—something that we must grow towards as a campus
-Will work on calendar at a glance

-Putting more work on administration when asking for calendar and reminders. Teachers are professionals,
etc.; however, the calendar will continue next year.

Campus Culture

Suggestion box for people to make anonymous complaints—SDMC members can manage the box and place it
in an SDMC member’s classroom. Addressed during staff members.

—-school wide behavior plan—we have one and it’s in the handbook. Teachers are not following it, but admin
will enforce and address it accordingly next year.



--There will be a culture committee

Budget

Current Budget Status—still the same. No changes.
Curriculum

e STAAR Results will be used for SIP

e Admin will have to use the STAAR results to create SIP

e Before school is over, will have open discussion for anyone who wants to come and give input on
suggestions, improvements, culture, procedures etc for next year.---Date and time TBD

e August PD

e Career Pathways (Teacher Leaders/Recruited Teachers)—refer to email. Deadline for Career Pathways
2" round has been pushed back to May 29t at 9:00am
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