
Horn Elementary  

SDMC Minutes 

May 9, 2024 

1. PTO Report:  

• Fans are up on the blacktop; the lock box will be put on it. For now, up and down is 

for speed and lights. 

• June 7th start construction on playgrounds. 

• Kinder kick off May 20th 115-RSVP 

• Incoming Kinder parents are excited to come to Horn. 

2. PRINCIPAL/AP REPORT: 

• Enrollment is up. 

• TA for SPED is needed, If you know anyone interested let Vanessa know. 

• Part time STEM next year, Also ART is part time next year. 

• Students will rotate through ART and STEM. 

• We hired STEM teacher today, she is certified. 

• Today lunch and learn, Dr Stout superintendent for the West – Dr. Villareal – SR 

Executive Director instead came to discuss 2035 vision. 

• We also had PTO board ask questions. 

• Vanessa will know by the end of the year about a Rubric to guide autonomy. (or over 

the summer). 

• July 22-Vanessa will be in training. 

3. Safety Report: 

• Zamora-Reviewed drills 

• Fire drills are going well. 

• Door sweeps every week; we are in compliance; remember to pull doors closed 

completely. 

• Hollie has put in work orders. 

4. SDMC Members/Discussion: 

• If donating May item for parents' breakfast, need them by May 17th. 

• Do a poster again to hang up for breakfast with parents. 

• Event on 16th at Discovery Nature from 4-6 pm to bring staff and community 

together. 

• Vote for Fan favorite Thorn. 

• Thanks for teacher appreciation week. 

• UIL discussion of parents with timing after school when they can go up to support 

the classroom. 


