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SDMC Meeting Minutes — May 21, 2025

Vision Statement: Helping children to read, write, process, and apply learning. Understanding that students
come first. Making a difference in every student’s life. Motivating and engaging families and community.

Mission Statement: Where HUMMingbirds Learn to Lead.

Date of Meeting: May 21, 2025

Time of Meeting: 3:15pm

Location of Meeting: PLC Room and Microsoft TEAMS

EOY Data Preview: Reviewed data for MAP, DIBELS, Lectura, and CIRCLE. Gaps in Kinder gen ed have
been closed. There is a need to improve the literacy instruction in PreK as there are distinct gaps
between gen ed and bilingual data. Bilingual students are achieving at a higher rate than our
students in the English class.

Staffing Updates for 25-26 school year: 3 vacancies left, including an expansion class. Vacancies for
Yoel, Suchoff, Useche, Sonier, and Hall have been filled.

Campus Action Plan Draft for the 25-26 school year: Reviewed the 3 key actions and discussed the
need to revise key action 3 and make it focus on PreK literacy instruction and student outcomes on
CIRCLE.

Upcoming SDMC elections: Sunday newsletter will have voting for returning teachers and staff.
Discussed ways to recruit community members and businesses.

Field Trips and Activities Committee: Teachers will be tasked with planning activities, raising funds, and
planning field trips next year. This is great to add resume for being a distinguished teacher.




