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Ms. Chastity Caesar, Principal M.Ed


SDMC Meeting 
January 8, 2025


I. Introduction – started at 5:33 p.m.
a. Staff
i. Principal Caesar – In Person
ii. Assistant Principal – Stormer – In Person
iii. Assistant Principal – Rogers – In Person 
iv. Counselor – R. Surratt – via Teams
v. Teacher – E. Coleman – via Teams
vi. Teacher – S. Evans – via Teams
b. Parent 
i. Parent – A. Sayles – in person 

II. TES 
a. Reviewed the January SDMC Video 
i. Watched video and no questions were asked 
b. Explored additional resources 
i. Provided time for all to be able to look over resources provided by district 
c. Previewed the TES Framework Options
i. Principal Caesar went over each framework and discussed the differences between each. 
ii. Principal Caesar explained the action plan and how it affected the campus staff
iii. Assistant Principal Rogers stated the option D aligned with the schools goals and incorporated accountability for teachers to be able to be reflective. 
d. Campus Deliberation
i. Each person provided their first choice options and then there was a vote 
ii. Mrs. Evans shared her concerns about the survey for students and explained about a bad experience previously with panorama and surveys from students. Wants to make sure that students understand the questions and how they answered
iii. Each person then went around and gave their 2nd choice and voted on which to present 
iv. Third choice was agreed upon as the built in framework and included all components with a change in percentages. 
III. Submit Campus Exit Ticket
a. first choice - C
b. 2nd choice - B
c. 3rd Choice- Built a framework 
IV. Questions/comments/concerns
-provided a question to the committee about seeing the questions prior. The committee was showed the sample questions from the powerpoint. 
Adjourned at 6:43 p.m.
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