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SDMC Notes 10-21-24

Campus Safety Every month we hold fire drills. We also
have lockdown drill, and we will have
the next lockdown this month. Teams
will collaborate to get ready for the
lockdown drill. The next two fire drills
this month will be obstructed. Each
week we have door sweeps to ensure
all doors are secure. The community
has provided a safe haven area for the
campus to go to in the event of
emergencies and we will practice going
there next semester.

All employees must now scan their
badges when entering the building.

Voting Updates \Voting will be held on the Milne campus
on voting day 11/5/24 all day. On voting
day, we will not have P.E. so we will
need to monitor the kids during
transitions in the hallway at all times.

Culture, Parent, We will have a “Fall Night” that will be
Student Events geared toward math and literacy where
food and books will be provided for
students. All presenters will be
bilingual. Another will be held on Dec.
3'd for math and science.
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Action Plan We must have four SDMC meetings
per year. The next one will be held in
December.

e Three new teacher apprentices
have been granted to us as well
as an additional $80,000.

e Think about upcoming events like
“Fall Night”.

e If you need supplies, ask the
admin first before you buy
because it may be something we
can order.

e Increase staff capacity to provide
high-quality instruction

e Improve special education
instruction and service delivery.

e Campus improves English
proficiency for emergent bilingual
students.

e To improve math and reading
proficiency.

HISD Bond 2024 We anticipate receiving $2,000,000 from
the district bond that will go to
improvements such as gates, security and
HVAC systems.

November 5™ is when we will vote on the
bond. We cannot solicit people to vote for
the bond, but we do have a bar code they
can scan to vote on the bond. There will
be no tax increase on voting for the bond.
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NES 2024-2025 We will consider what NES consists of
for 39-5" and PK-2"d,

e Glow-Admin is spending more
time in the classrooms coaching
teachers and helping them be
more successful.

e Grow-Time consuming

e Glow-Driving student engagement.
Students are being more
accountable with their education.

e Grow-Scheduling. Hold teachers
accountable during transitions.
Announcements need to be more
consistent in the morning and
afternoon.

Concerns What can we do to reach EB students
who have been moved from bilingual to
English instruction.
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