Harper DAEP High School
5DMC Meeting Minutes
September 21, 2023

mr., Shore called to order the regular meeting af the SDMC at 3:50 pm on September 21, 2023,

I. Roll call

mir, Shore conducted a rall call. The following SDMC members ware present: Elias Westhooks,
Lakeyshure Marzell, Alberto Lira, Robby Alshrooks, Debbie White, Willie Franklyn, Josie Torres and

Sanettia Coats

Il. Apenda items

1. Leader Effectiveness and Development (LEAD)
2. 5Y 2324 Schoal Action Plan

3. Leave Guidelines and Regulation

4, Issues for Discussion

5 O&A

1. Items

s Mr, Share shared spake af the LEAD companents/ how measured/point system. Mr.
Westbrooks and Ms, Franklyn shared their concerns on how teachers are scored.

& BAr Shore introduced the new School Action Plan

o Key Action Plan One was explained including MRS (Multiple Respanse Strategies)

and haw PLC manthly meetings that will be held to help teachers implemeant the
strategies.

Key Action Plan Two was discussed how teachers and support staff will be traimed
on the LSAE [Learning, Securing, Secure, Accelerating, Enrichment) instructional
micdel. Mr. Shore explained how staff will adjust their instruction based on the
individual needs of students, Specfic teachers will be asked to present maodel
lessans to staff. Assistant Principals will play a big part in helping teachers with their
needs,

Key Action Plan Three was discussed and the importance of IEP's and BIP's being
10084 in comphliance,

mr. Shore shared the completion recovery courses in APEX needs to increase. An
assistant Principal will be assigned to oversee the APEX credit recovery,

*  The new leave guldelines and regulations were discussed.

e Mr, Shore asked if there were any issues for discussion. S0MC did not have any.,

IV, Adjournment

pAr. Shore adjourned the meeting at 4:55 p.m.



