Gregg Elementary SDMC Meeting Minutes
November 19, 2020

«+ Dr. Jackson-Budget
O Budget
e We have not been told yet what we will need to be reimburse the district due to us not meeting our
projected enrollment.

- Campus is in the hole of $225,000 (this includes positions)
O Vacancies
e There is a hiring freeze districtwide.

- The district is hiring with-in the district first. No outside hiring right now.
0 Attendance
e Monthly attendance-95%
- Thisis an increase of attendance.
e Current Student Enroliment-387
%+ Dr. Jackson-Professional Development
O Next PD dayis 01/29/2021
« Dr. Jackson-Data/Assessment
0 Snapshots (on going)
0 GT Testing (on going)
%+ Dr. Jackson-Campus Events
0 ABC Boot Camp (11/23/2020-11/24/2020)
0 Thanksgiving Holiday (11/23/2020-11/27/2020)
0 Beginning of 3™ Six Weeks-12/07/2020
0 ABC Boot Camp (12/21/2020-12/22/2020)
0 Winter Holiday (12/21/2020-01/01/2021
«»+ Dr. Jackson-Safety and Security
0 Staff are working on completing the risk management training.
0 The intruder drill (11/06/2020) went well.
«+ Dr. Jackson-Additional Data
0 Teachers tomorrow Friday, Nov.20, prepare to take home what is needed to teach on-line virtually, the district is
not sure if we are coming back after the break (due to Covid numbers).
O Per Nurse Ramirez — Head Start door not locked. — PPE’s & Cleaning supplies stock is adequate & another
shipment is on the way to Gregg campus. — HeadStart Area has a presumed case of Covid. Sanitization Crew are
cleaning nightly.

**Members of SDMC in attendance: Dr. Jackson, Ms. Yamamoto, Ms. Varela, Ms. Padilla, Ms. Lara, Mr. Carrasco, Ms. Urbina **



