
SDMC Meeting #2
Wednesday, 11/16/22

Attendees: See sign in sheet

Meeting Norms:
● Respect all members opinions
●Maintain a positive attitude
● Enter this space with an open mind
● Clear is kind
● Hold yourself accountable
● 100% participation
● Silence your cellphones
● Be on time
● Lend a hand whenever possible

Agenda:
➔ Safety

◆ Interior/exterior doors must be locked at all times.
◆ Facebook post today
◆ Noticeable positive change in behaviors
◆ Discuss around students who are T3 in behavior

➔ Campus Hiring Needs
◆ Bilingual openings
◆ Difference between Counselor and Social Worker
◆ Possibly opening a math interventionist position

➔ Teacher/Campus Materials Needs
◆ Clever boards
◆ Classroom libraries
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◆ Clickers for presentations - classrooms
◆ Stage curtains
◆ Math readers for classroom libraries
◆ Bulletin boards
◆ Playground equipment
◆ Striping
◆ Teachers lounge
◆ Parent room

➔ Campus Grounds
◆ Fruit Tree
◆ Garden Beds
◆ Planters

➔ Winter Holiday Calendar Ideas
◆ Last 5 days of school in December for activities
◆ Kwanza
◆ Hanukkah

➔ Amplify Campus Visit - Wednesday, 11/30/22
➔ Instructional Round - Friday, 12/09/22

Future Meeting Dates:
➔ Monday, 02/13
➔ Monday, 05/22
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