
SDMC Meeting 
Meeting Minutes 

Thursday; September 18, 2018

Meeting start time: 4:05 p.m. Meeting end time 5:08 pm.
Meeting Attendees:

Voting Members:

Yolanda Jones, Principal 
Annetta Randel, Non-lnstructional Staff 
Jimmele Ridley, Classroom Teacher 
Wilbur King, Classroom Teacher 
Erin Andrews, Professional Staff 
Frances Yarbrough, Community Member 
Ertha Stacey, Community Member 
Crystal Turner, Parent 
Augustina Medrano, Parent

Non-Voting Members

Andrea Jackson, Assistant Principal 
Darrian Dawson, Social Worker 
Cora Jackson, Nurse 
Molly Howard, Wraparound Specialist 
Victor Medrano, Parent

Actual meeting minutes

• 4:05 p.m. -  Principal Jones opened meeting
• 4:15 p.m. -Members and non-members introduced themselves
• 4:25 p.m. -April minutes read and approved by Committee by Annetta Randel
• 4:35 p.m. Principal Jones Discusses Break Down Of SIP

■ -Current Enrollment
• 158 students
• 254 planned students
• Make up Ethnicity



o 67% African American 
o 38% Hispanic 
o 1% Caucasian

o Teachers
■ 100% Staffed
K 1 core content teachers 
B 3 new teachers to "Teaching"
■ 8 new teachers to "HSAA"

o HSAA is an Achieve 180 School Improved Required.
Page 5: Central Office Staff 
Page 6

■ 3rd year-Board approved model
■ Gains in

o 6/8 Reading 
o 6/8 Math 
o 8 Science

■ Decrease in 7 Reading
■ Decrease in 7 Writing
■ Decrease in 8 Social Studies
■ Programs

B Achieve 3000
■ Read to Achieve
B Decoding & Phonics
■ Socio Emotional Learning

• Abundant Life
• Wrap Around Specialist
•  Social Worker

■ Testing Calendar
■ Newsletter Going out soon 

o Monitoring Systems
■ IAT Lead
■ Campus Testing Coordinator
■ ON Track
■ Jenkins

• Writing/Social Studies/Technology
■ A. Jackson

• Implementing Changes for school climate
o Root Cause 
o Introduction

■ Student Needs not Met 
Page 6 Special Education

o Students use same programs as other students with medications. 
Page 7

o STAAR Breakdown



o School Progress 
o Closing the Gaps 
o Staff Development

* Page 9
o No Waivers 
o L/M Literacy in the Middle 
o ELL English Language Learners 
o 504

■ By May 2018 Students will increase
o 0 students met STAAR Target

■ Students Have to Meet
o Reading Across Content Area 
o STAAR Aligned Vocabulary 
o Teachers check for understanding

* Common Assessment Data
o 6 STAAR Super Saturdays 
o ELL-2 pts away 
o Increase scores from 40% - 50%. 
o Teachers will be trained on structuring classrooms.

■ Specific structure for learning
■ TELPAS-Writing, Reading, Listening
■ Attendance

o 84% last year 
o Goal 92% 2018-2019
o Find out why students aren't attending school 
o Incentives for attendance 
o Hite, Clifford

■ Truancy, Drop-out prevention
B Discipline

o 2017-2018 There were 648 suspensions 
o Plan to decrease 50% 
o Teachers have daily expectations 
o Uniform system. Review 360 to track discipline

■ Bullying
o Reduce by 50% 
o Cyberbullying

■ Will investigate within 24 hours
■ Family Engagement

o Effective Academic conferences 
o Fall-Parent Literacy Night 
o Winter Expo 
o Spring Expo

Nurse
o Health Mandates adhered



o Immunizations 
o Vison
o Scoliosis Screening 
o Hearing 

o SPED Coordinator
o Students Receive Accommodations for daily use.

o Page 28 Campus Specific schoolwide reform strategies
■ Achieve 3000
■ LIM
■ Imagine Math
■ Read to Achieve

o Page 29 How Parents are Notified of Events to Increase Parent Engagement 
o Parent Engagement events 
o Remind System 
o Twitter Facebook

o Page 30 Travel Using Title 1 Funds

o Page 31 Compensatory Education
■ Mandated Health Services

5:00 p.m. Committee voted on Proposed SIP 
For: 8 
Against: 0

The High School Ahead Academy 2018 SIP was approved by the SDMC Committee.

5:08 p.m. Meeting was adjourned




