Minutes from SDMC via Microsoft Teams on 10/15/20
Attendees: Darcele Lofton, Deneshia Stigers, Karen Jackson, Ana Escandon, Antrice Austin, Isabel Gonzalez, Dexter Utley
Introductory Meeting- Purpose and goals of committee, School Improvement Plan
Meeting quarterly- total of four meetings for the year
Responsibilities of committee: Staffing decisions, Recommendations for budget and Campus development plan 
[bookmark: _GoBack]Overview of 2020-2021 SIP Goals
· Areas of Improvement: Literacy and Attendance
· Goals have remained the same due to Covid and lack of 2019-2020 EOY data
· Goals: 
· Increase achievement in Literacy and Math- using guided reading and guided math
· Improve attendance percentage from 88% to meet goal of 96%- Ideas for new incentives or motivators as Attendance parties can no longer be held due to Covid.  Repeated and consistent absences will result in parent conferences and/or home visits
· Reduce office referrals	
Budget updates 
· Met enrollment projection
· Only 50% of budget has been released
· Overview of new budget procedures



