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SDMC Meeting 
Meeting Minutes 

Thursday, January 10, 2019

Meeting start time: 4:05 p.m. Meeting end time 4:55 pm.
Meeting Attendees:

Voting Members:

Yolanda Jones, Principal 
Annetta Randel, Non-lnstructional Staff 
Frances Yarbrough, Community Member

Non-Voting Members
Cashe Alexander, Teacher Specialist Darrian Dawson, Social Worker
Arthur Jenkins, Teacher Specialist Molly Howard, Wraparound Specialist
Cora Jackson, Nurse

Actual meeting minutes

• 4:05 p.m. -  Principal Jones opened meeting, welcomed attendees
• 4:10 p.m. -Minutes read and approved from the SDMC meeting on September 18, 2018
• 4:20 p.m. Principal Jones Discusses Break Down of SIP Goals

o Goal Area 3 Special Pols
■ Sped Chair working with teachers to make sure all students are 

accommodated fortesting.
* 100% of all Sped/EL/504 will be able to use testing accommodations for

STAAR Testing.
o Goal Area 2 Improve Safety, Public Support, and Confidence: Coordinated Health 

Programs
o Nurse will work with the Health and Medical Services to have 100% participation 

in all screenings.
o Goal Area 2: Improve Safety, Public Support, and Confidence: Violence 

Prevention & Safety
■ HSAA will implement a school wide bullying plan to reduce all types of 

bullying by 50%

Wilbur King, Classroom Teacher 
Erin Andrews, Professional Staff 
Ertha Stacey, Community Member



■ Darrian Dawson (Social Worker) and Molly Howard (Wrap Around 
Specialist) working with Abundant Life Counselors

* Interventions held with students 
B Bullying forms located in front office, 

o Goal Area 2: Improve Safety, Public Support, and Confidence: Student Discipline
■ By May 2019, HSAA will decrease OSS discipline referrals by 50%.

o There are fewer suspensions than in the previous school year, 
o Ms. Jackson, AP, working to change school climate.

• Teachers are setting daily classroom expectations
■ Uniform system to track discipline

o Review 360 
o Goal Area 1: Increase Student Achievement

■ Attendance
• HSAA will increase daily attendance
• Incentives will be issued every two weeks
• Paw Pride Celebration

o Bridge home and school to support the academic and social needs of students
• 5 Events are held each semester

o Open House 
o Donuts with Dudes 
o Literacy Night 
o Pancakes with Principal 
o Parent University

o Math
■ By May 2019, African American students will increase the percentage of 

students meeting gravel level performance as measured by the TEA index 
form 0-31%

■ Not On Track for this goal 
o Reading/Language Arts/Literacy

o Teachers supply authentic tests for students to read at least 
60 minutes a day in all subjects, 

o Teachers increase student comprehension and increase rigor 
readiness for Special Population students 

o Scores not good on DLA
■ Considering 1 test daily 

o Not On Track for this goal 
• 4:35 p.m.-TIPS/TEA Accountability

■ Ms. Jones informed committee that there was a meeting, but she 
would share next time.

• 4:40 p.m. -  Upcoming Important Dates



o Snapshot Testing
■ January 28- February 2, 2019 

o Shutdown Testing
o NAEP

■ February 12
• No more than 30 students will test

4:50 p.m.
o Funeral Services for ELA Teacher Andre Smith will be held at Plummer 

Elementary at 6:00 p.mv January 14. More info when received.
4:55 p.m. - Meeting was adjourned




