= FRANK BLACK MIDDLE SCHOOL
S DR. MARTA RIVAS, PRINCIPAL

September 24, 2024

| Agenda ltems | Discussion | Next Steps |

Welcome Meeting Dates
Allison Newport, Carrie Jaeger, Aabha Brown, o 9/24/24
Simone Bedoya, Lattrice Ferguson, Kat Warren, Dr. o 12324
Rivas e 2/25/25

o 4/29/25
Not in attendance: Debra Syzdek, S. Jefferson
Demographics 1,377 as of 9/24/24
https://app.powerbi.com/groups/me/reports/0774c7 e Electives and Lunch are full— no additional
€0-d354-467b-94ba-fe639db94b3f/ReportSection3 space . '
08e0d068cc08d6aabbd?ctid=5eb9966-9336-4b33- e will be more than 487 total students is EcDis
8895-9982425b13ed8experience=power-bi ® 25 homeless students

o 32%GT
Review of Needs Assessment and Action Plan -Needs Assessment review:key points- Low student
2024-2025 achievement and growth; challenges with specific
https://docs.google.com/document/d/1kRafQAxWt | student population; need for accelerated academic
axuAToFPbimmAv88fKXIbR/edit placement; backward design implementation;

Utilization of multiple response strategy/scaffolding;

https: . le.com/presentation/d/1 ZfOIENChr Leadership density (each AP is over a department);

Every 3 weeks is a data PLC; Shared that the
counselors are more involved with level 1 behavioral
support

IC0Zf5f9zwYeqgTyz5mZDii7/edit#slide=id.g2ec3a67f
16d 3 142

Key Actions
e KAT1: Quality of Instruction
e KA2: Develop leadership density
e KA3: Improve EB instruction/support
o KA4:Improve academic SpEd achievement
e KAS: sub pop growth: AA; Hispanic focus

Domain 1 Quick Overview:
3 points for masters; 2 points for meets; 1
approaches; 0 DNM

Table decision on: Newcomer students, Overage
students, Economically disadvantage, supporting
teachers around 2nd teach
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https://app.powerbi.com/groups/me/reports/0774c7e0-d354-467b-94ba-fe639db94b3f/ReportSection308e0d068cc08d6aa6bd?ctid=f5eb9966-9336-4b33-8895-9982425b13ed&experience=power-bi
https://app.powerbi.com/groups/me/reports/0774c7e0-d354-467b-94ba-fe639db94b3f/ReportSection308e0d068cc08d6aa6bd?ctid=f5eb9966-9336-4b33-8895-9982425b13ed&experience=power-bi
https://app.powerbi.com/groups/me/reports/0774c7e0-d354-467b-94ba-fe639db94b3f/ReportSection308e0d068cc08d6aa6bd?ctid=f5eb9966-9336-4b33-8895-9982425b13ed&experience=power-bi
https://app.powerbi.com/groups/me/reports/0774c7e0-d354-467b-94ba-fe639db94b3f/ReportSection308e0d068cc08d6aa6bd?ctid=f5eb9966-9336-4b33-8895-9982425b13ed&experience=power-bi
https://docs.google.com/document/d/1kRgfQAjxWtaxuAToFPblmmAy88fKXlbR/edit
https://docs.google.com/document/d/1kRgfQAjxWtaxuAToFPblmmAy88fKXlbR/edit
https://docs.google.com/presentation/d/1Zf0jENCbrlC0Zf5f9zwYegTyz5mZDii7/edit#slide=id.g2ec3a67f16d_3_142
https://docs.google.com/presentation/d/1Zf0jENCbrlC0Zf5f9zwYegTyz5mZDii7/edit#slide=id.g2ec3a67f16d_3_142
https://docs.google.com/presentation/d/1Zf0jENCbrlC0Zf5f9zwYegTyz5mZDii7/edit#slide=id.g2ec3a67f16d_3_142
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NWEA Data Dig
https://docs.google.com/presentation/d/1knKadigJb
9XH1zgceg5JsvoA8WZgbpQKuYOOLfeqiY/edit?us
p=sharing
Beautification Projects e pavers/walk way to main office
® sponsor a paver
e signage for main office
e |rrigation- help with landscaping
e legacy tree
e dehumidifier for gym and theater?
Coming Events permission slips
Homecoming Dances
e 10/19 6th 4-5:30pm
o 10/18 7th 5-6:30pm
e 10/19 8th 6-8pm
Open Floor and Closing of the Meeting e Cellphones
e  Safety/Drills
e Panther Pals
e Testimonials or short video from teacher,
Rivas; etc
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