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Agenda Notes

Welcome/lntroduction of Members Mrs. Adams called the meeting to order at 4:15
pm. Mrs. Adams welcomed everyone to the 1st

quarter SDMC meeting for the 2021-2022 school
year. The committee members introduced
themselves as: Principal, Mrs. Adams, Assistant
Administrator, Mrs. Peters, SPED Teacher, Dr.
Grover, and TA, and Mrs. Joseph. Community
Members, Mr. Bailey and Ms. Smith attended the
meeting as well.

Readi fold mi Dr. Grover read the old minutes from the 1st
eading ot old minutes quarter meeting of the 2021-2022 school year.
The minutes were approved.

New Bell Schedule A new schedule was implemented prior to the
start of the 2"® semester. Ms. Peters said the new
schedule allows students to go to 5% or 6 period
before going to lunch, and the new procedure has
been a success. The students seem to be adjusting
well to the new bell schedule.

New Master Schedule Mrs. Adams said there has not been any changes
to the Master Schedule. Next year, we will have
HVAC program and a dance teacher.

School Safety We have implemented a new check-in safety
measure at North Forest. The students are waned
by a metal detector device every morning before




COVID Update

Transformation Cohort

Additional Staff

Question/Concerns

entering the building. The student’s backpacks
are also checked before entering the building.
Ms. Adams would like to get a walk through
metal detector device for future use.

Ms. Adams said field trips have been pushed
back because of the current state of COVID-19.
She reiterated that the district mask mandate is
still in place. Students are given a mask when
needed. The tables in the cafeteria are stocked
with Lysol wipes and sanitizer. The students have
been given water bottles for drinking. This
prevents students from using the water fountain
orally.

Mrs. Adams stated the parents have received a
letter regarding the sunset of Achieve 180. North
Forest has been selected to participate in the
replacement for A180 which is the
Transformation Cohort. She also stated that a
needs assessment for our campus will occur on
2/9/2022. HISD is working with a company that
will conduct the assessment. The assessment
includes speaking with students, staff, teachers
and administrators. We will receive information
regarding the Transformation Cohort on
2/22/2022.

North Forest is partnering with HISD to bring a
HVAC course to our school. The teacher will be
vetted by HCC. We’ve also been afforded the
money to hire a dance teacher. We have yet to
find a dance teacher. Therefore, the dance teacher
position is still open.

The community members gave feedback on the
new programs being implemented at North
Forest. Ms. Smith is impressed and offered her
support. Mr. Bailey encouraged us to keep
striving during this difficult time of teaching
because of COVID-19.




Closure/Meeting Adjourned

Dr. Grover motioned to adjourn the meeting at
4:19 pm. Mrs. Peters 2" the motion. The 2nd
quarter SDMC meeting ended at 4:19 pm.










