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North Forest High School Staff 
 
Marie Adams -Principal /Chair 
Elizabeth Ochoa- Office Manager 
Sharon Grover- Testing Coordinator/ Co-Chair 
Shamonda Owens- SS Teacher 
Claude Harding- Special Education Teacher 
Kavian Bradley – Learning Coach 
 
 

Parent 
Ebonie Carter 

 
Community/ Business Partners 

Zeno Bailey 
Genette Smith 

Agenda Notes 
 

• Welcome/Introduction of Members 
 
 
 
 
 
 
 
 

• Review of 4th Quarter meeting 
 
 

• Review & Acceptance of the School 
Action Plan 
 

 
 

• Current Vacancy Report 
 
 
 
 
 

 
Marie Adams -Principal /Chair 
Sharon Grover- Testing Coordinator/ Co-Chair 
Elizabeth Ochoa-Office Manager 
Shamonda Owens- US History Teacher 
Claude Harding-Co-Teacher 
Kavian Bradley – Learning Coach 

 
 
 
 
 
Dr. Grover read the 4th quarter meeting. 

 
 
 
The action plan is being revised. 
 
 
 

 
 
Journalism-Candidate Hired 
World Geography-Interviewing Candidates 
Algebra 1-Candidate Hired 
 
 
 
 

SDMC Meeting  
(1st Quarter) 

Agenda 
August 28, 2024 

4:30 p.m. – 5:30 p.m. 



 
 

• TEA Rating 
 
 
 

• Future SDMC Dates 
 
 
 
 

• Question/ Concerns 
 
 
 
 
 

• Closure/ Meeting Adjourned 

 
North Forest increased from a D to B rating. Outstanding 
improvement was made in most content areas on the 
STAAR test and CCMR. 
 
 
December 18, 2024, 
March 26, 2025, and May 28, 2025 
 
 
 
 
Ms. Adam’s spoke about upcoming SDMC elections. It’s 
time to vote for new committee members. Ms. Ochoa 
spoke about re-converting the Community Room for 
parent use. The SDMC committed revisited dress code. 
 
 
 
Dr. Owens motioned to adjourn at 5:22. Dr. Grover 2nd 
the motion. The meeting ended at 5:23 

  

 


