
NORTH HOUSTON EARLY COLLEGE HIGH SCHOOL 
 

Shared Decision – Making Committee (SDMC) 

Meeting Agenda – Tuesday, February 14, 2023 

3:30 p.m. – 5:00 p.m. (TEAMS) 

 
I. Welcome and Principal Updates/Celebrations 

a. CTE – Career experiences outside of the classroom 

b. Valedictorian, Alison Villa. Salutatorian, Maryam Casares 

II. Admin Updates 

a. Dean of Students 

i. Safety 

ii. HCC updates 

b. Dean of Instruction 

i. Bootcamp updates 

ii. Parent Survey responses 

iii. Grade level administration contacts 

iv. Instructional Updates 

c. Magnet Updates 

i. Projections for next year 

ii. Lottery date – April  

d. Registrar Updates 

i. Senior Ranking 

ii. APEX and NG updates 

e. College Readiness Updates 

i. Junior Scholarships – CITGO, Calvin Coolidge 

ii. Khan Academy – 9th and 10th grade 

iii. Career Survey  

III. Budgeting/Staffing 

IV. SY 22-23 Master Scheduling  

a. Summer School dates 

V. IAT/Grade Level Updates 

VI. Parent Engagement Updates 

a. RODEO Volunteering 

b. HISD Day at Texas Capitol 

VII. Community Partnerships : HCC, Emerge, ATLAS, FACE, THRIVE, HCC-Career/Job Fairs 

VIII. Q & A 

IX. Closure / Next Steps 



 


