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Call Meeting Agenda – Campus Needs Assessment 

September 3, 2024 

3:30 – 4:30 PM 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Format of Meeting (Teams) 

Members:  

☐ Dr. Samantha Brooks, Principal 

☐ Alondra Robinson, parent 

☐ parent, TBD 

☐ Matthew Weaver, Other School-Based 

☐ Marcie Colemon, Dean of Instruction 

☐ Janice Omoge, Teacher 

☐ Dustin Langley, Teacher 

☐ Kenneth Dorsey, Teacher 

☐ Shawn Rushing, Non-instructional 

☐ Jeffrey Stear – Community, HCC STEM 

☐ Reginald Peters—Community, HCC P-16 

☐ Dr. Porsha Stubbs Pinder, HCC P-16 

☐ Victoria Gray – THRIVE, Inc., Bus. Rep 

Other: Carmen Garcia, Dean of Instruction 

SPED Chair: Erica Harris 

 

I. Introduction, Welcome                    5 minutes 

 

II. Campus SWOT analysis                  35 minutes 

a. Strengths- Which areas of our work are thriving? 

b. Weaknesses – Which areas need developing? 

c. Opportunities – Which areas are stagnant? 

d. Threats – Which areas could derail our work? 

 

III. Minutes Section 

Refer to pages below 
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Minutes:  Sept 3, 2024 

Start Time:  3:35 pm 

  

 

 

Members in attendance 

☒ Dr. Samantha Brooks, Principal 

☒ Alondra Robinson, parent 

☐ parent, TBD 

☒ Matthew Weaver, Other School-Based 

☐ Marcie Colemon, Dean of Instruction 

☒ Janice Omoge, Teacher 

☒ Dustin Langley, Teacher 

☒ Kenneth Dorsey, Teacher 

☒ Shawn Rushing, Non-instructional 

☒ Jeffrey Stear – Community, HCC STEM 

☒ Reginald Peters—Community, HCC P-16 

☐ Dr. Porsha Stubbs Pinder, HCC P-16 

☐ Victoria Gray – THRIVE, Inc., Bus. Rep 

 

I. Welcome & Purpose 

a. Dr. Stubbs Pinder announced she is no longer works in the Northline HCC building, so she has 

been excused as a member. SDMC will seek another community partner. 

b. We are in the process of locating a parent representative of each grade level. Only 2 parents will 

have voting rights. The others will serve in an advisory capacity. 

II. Sharing Campus Data and Needs Assessment 

a. Dr. Brooks shared all campus data from the following link: https://bit.ly/3B5wpjQ, 

III. Sharing SAP and SIP goals 

IV. Campus SWOT Analysis 

a. All members in attendance were given the opportunity to share feedback that has been collected 

and captured on the attached SWOT analysis document. 

b. Questions from stakeholders:  There were no critical questions at the time to address. 

V. Closing – Dr. Brooks thanks the team for its contribution to the Campus Needs Assessment Call 

meeting. 

 

  

 

Of the 9 individuals present, 100% voted in favor of adopting the SAP and SIP attainment goals. 

 

Adjourned : 4:30 pm 
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Sign-in Sheet 

September 3, 2024 

 

☒ Dr. Samantha Brooks, Principal   _________________ 

☒ Alondra Robinson, parent    _________________ 

☐ parent, TBD     _________________ 

☒ Matthew Weaver, Other School-Based  _________________ 

☐ Marcie Colemon, Dean of Instruction  _________________ 

☒ Janice Omoge, Teacher    _________________ 

☒ Dustin Langley, Teacher    _________________ 

☒ Kenneth Dorsey, Teacher    _________________ 

☒ Shawn Rushing, Non-instructional   _________________ 

☒ Dr. Jeffrey Stear – Community, HCC STEM  _________________ 

☒ Reginald Peters—Community, HCC P-16  _________________ 

☐ Dr. Porsha Stubbs Pinder, HCC P-16  _________________ 

☐ Victoria Gray – THRIVE, Inc., Bus. Rep  _________________ 

 Other _______________________  _________________ 

 Other _______________________  _________________ 

 Other _______________________  _________________ 

 Other _______________________  _________________ 

 

 

 

 

 


