
NORTH HOUSTON EARLY COLLEGE HIGH SCHOOL 
 

Shared Decision – Making Committee (SDMC) 

First Quarter meeting Agenda – Tuesday, September , 2021 

3:35 p.m. – 4:30 p.m. 

 
School Vision:  We envision a world-class learning institution developing a community of holistic 

leaders who will demand-and-then-realize- endless opportunities for themselves and 

their community. 

 

Mission:  It is our mission to deliver the highest quality educational experience by maintaining 

a college culture within a diverse, supportive, public high school. 

 

SIP GOALS 

 

Goal 1: Increase SAT Reading average to 540 

Goal 2: Increase SAT Math average to 580 

Goal 3: 95% of EOC STAAR performance scores (for each subject) will result in Meets Grade Level or 

Above 

Goal 4: 100% of students receiving LEP services will meet TELPAS exit standards by end of 11th grade 

Goal 5: Associate degree completion will increase from 40% to 55% 

 

Agenda items: 

• Welcome Members 

• School Ranking/Accountability 

• Budget 

o ESSER funds 

o CCMR / TSI 

• Staffing updates 

• HCC 

• Attendance 

• Accelerated Testers – SAT Boot camp 

• Community partnerships and donations 

o THRIVE, 5 Strong 

o Donations to NHECHS 

• Wellness needs/updates 
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