Northside High School
Shared Decision-Making Committee 2024-2025
AGENDA
Date: Monday, January 13, 2025 Time: 4:45-5:30 PM
Location: Conference Room

e Welcome & Norms:
o Goals of SDMC:
m  Gather and compile feedback and input
m  Advisory group for the Principal
o Remain within the SDMC scope:
m Pinin subsequent matters that come up and relay accordingly
m Discuss agenda items, not specific students
o Relay minutes to your PLC, Grade, Floor, Department, etc.
e Campus-Level Planning
o Floor/Areas Admin:
m 3rd Floor: Ms. Morgan
m  2nd Floor Main Hall: Mr. Leal
m  2nd Floor North Building: Dr. Marzell
m Ist Floor Main Hall: Mr. Fernandez*
s Commons: Mr. Rodriguez
o Laptops
m  Currently managed by Mr. Hernandez, but he has a class.
Developing a plan for new enrollees to ensure they get a laptop
timely, but keep in mind that Mr. Hernandez teaches, too.
e NOTE: New enrollees to the District do not appear in the
laptop system for 1-2 business days after they've enrolled in
PowerSchool.
o Weapon Detection
m  Community meeting will be this Wednesday after Demo Day
e Staffing
o Vacancies:
m  Counselor
m  Marching Band
m Geometry



m Special Education Teacher
m Special Education TA
o Vacancy filled: English Department
e Budget / Enroliment
o Current enrollment: 1044
m  We are at 65% building capacity (1,608)
o Any questions or concerns for the 2025-2026 budget
e Professional Development
o Reflection onlast PD (structure, pacing, needs, etc.)
o Wish list for February 14 PD
e Calendar/Upcoming
o For this week, Demo Day will be Wednesday (1/15)
m Location TBD
o Interim STAAR Testing
m 1/22: Algebra 1
m 1/23: English 1
m 1/24: English 2
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