Northside High School: SDMC Agenda Items
Tuesday, May 31st, 2022, 4:20-5:20

SDMC Matters
o Thank You, Departing Members
o Welcome, New Members
School Budget
o Most recent updates from HISD
o What this means for NHS
Staffing
o Positions
m Positions closed?
m  New positions?
o Any staffing needs?
m Interview committees?
o Clerks’ Designation for 2022-2023
School Improvement Plan (SIP)
o  What is the SIP?
o Timeline?
o How do we determine the SIP “Problems of Practice”
School-wide Organization
o Course Selection & Scheduling
m  When will this be completed?
m  Expected timeline for scheduling
o Master Schedule
m  Any major changes?
o Bell Schedule
m Power Half Hour (When will it be?)
m  How many minutes per class period
Summer Organization
o  When will the following information be sent out (social media & phone callouts)
m Laptop Pickup
m Dress Code 2022-2023
o New Student Registration
m  Will this be entirely online?
m Do 8th Graders from Marshall MS automatically roll over in PowerSchool?
o oth Grade Orientation
m Tentative Date(s)
m  Committee/Organizers?
Discussion: Staff Development
o  Goals for August PD
o Faculty Needs - What do we feel that we need as a campus?
o T-TESS Training
m Do we know how many days/sessions this will require?
Looking Ahead, Mark Your Calendar:
o June 7: Last Day of School
June 10: Graduation
August 8: Teachers Report to Work
August 15: Teacher Prep Day
August 22: First Day of School
Next Meeting
m  Should we try to meet before school ends?
m  Before school begins?
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