
Northside High School: SDMC Agenda Items

Tuesday, May 31st, 2022, 4:20-5:20

Present: Mr. Rodriguez, Ms. Garcia, Ms. Campbell, Mrs. Reyna Urvina, Mr. Maxwell, Ms.

Gray, Ms. Fox, Ms. Gonzales, Ms. Baccari, Mr. Leal

● SDMC Matters

○ Thank You, Departing Members

○ Welcome, New Members

■ Mr. BOBB!!!!

■ Ms. Cenac!!!!

■ The SDMC website is updated on the school website :)

● School Budget

○ Most recent updates from HISD

■ The first plan was dealt away with

■ Now, we are back to PUA budget with some positions being centrally

funded; other positions are funded PUA

○ What this means for NHS

■ Ms. Gonzales: ESSER funds will help us out. Actually, we will be

gaining positions

● Staffing

○ Positions

■ Positions closed?

● Grad COACH position is closing; not lab

● We are losing some teachers who are voluntarily leaving

● Ms. Gonzales has to officially have statements in writing from

teachers in order to post or discuss vacancies

■ New positions?

● Band Teacher full time

● Theater Teacher full time

● Campus Testing Coordinator full time

● Parent Engagement Representative full time

● Possibly: Full time Social Worker

○ Any staffing needs?

■ We are seeking an English teacher

■ CATE position (Networking 1 & 2  or similar, Comp Sci, IT Practicum)

■ Interview committees?

● Mrs. Gonzales will call in teachers from the dept in which the

open position is to be on the committee.

○ Clerks’ Designation for 2022-2023

■ Clerks will be designated to functions as opposed to grade level

● School Improvement Plan (SIP)

○ What is the SIP?

○ https://www.houstonisd.org/Domain/54522

■ identifies the academic and priority goals along with strategies for each school

○ Timeline? Living document; is presented to the SDMC and the SDMC approves it at the

beginning of the school year

○ How do we determine the SIP “Problems of Practice” Read everything carefully before

voting and approving

● School-wide Organization

○ Course Selection & Scheduling

■ When will this be completed? Some started, the rest will be taken care of during

the PHH “final” period later this week

■ Expected timeline for scheduling - End of June, after Summer School

○ Master Schedule

https://www.houstonisd.org/Domain/54522


■ Any major changes?

● Anthropology added - taught by Kennard

● Dual Credit Audio Visual and Dual Credit Culinary Arts

● Working towards where students could possibly earn an associate’s

degree from NHS

○ Bell Schedule

■ Power Half Hour (When will it be?)

● Add the time into 2nd period

● On the teacher to ‘start and stop’

● Concern: Teachers heavily into their lesson & forget to switch into

intervention

● Proposal: Can we move announcements to 2nd period to signal the start

of intervention?

○ Take this suggestion back to our PLCs^^

○ GOOGLE FORM SURVEY^^^ (Mr. Rodriguez will make

the Google Form)

● Summer Organization

○ When will the following information be sent out (social media & phone callouts)

■ Laptop Pickup TBD, depending on the dates that Mr. Cortez and Ms.

Molina receive from PowerUp

■ Dress Code 2022-2023

● Suggestions will be made; Can we simplify the current dress

code?

● Ms. Campbell: Head up the dress code committee to look at

simplifying it

○ New Student Registration

■ Will this be entirely online?

● Kiosk will be added to make registration easier

● NHS hosting district-wide registration event in mid-June

■ Do 8th Graders from Marshall MS automatically roll over in PowerSchool? TBD,

this used to be the case, but we would need to double check for sure.

○ 9th Grade Orientation

■ Tentative Date(s) TBD

■ Committee/Organizers?

○ Backpack policy

● Discussion: Staff Development

○ Goals for August PD

○ Faculty Needs - What do we feel that we need as a campus?

■ Observations / Modeling for peers & fellow teachers

● Idea: ongoing peer observations for best practices

■ Conflict de-escalation strategies

■ Positive Reinforcement strategies as opposed to punitive strategies

● Restorative Justice strategies

■ Looking at behavior plans, understanding behavior plans

■ HISD Safety for active shooter or safety drills

■ AED First Aid Training?

■ SURVEYS on Google Forms

○ Parent

○ Student

○ Faculty / Staff

○ T-TESS Training

■ Do we know how many days/sessions this will require?

● Looking Ahead, Mark Your Calendar:

○ June 7: Last Day of School



○ June 10: Graduation

○ August 8: Teachers Report to Work

○ August 15: Teacher Prep Day

○ August 22: First Day of School

○ Next Meeting

■ Should we try to meet before school ends?

■ Before school begins?

● Carve out an afternoon during August PD for SDMC to meet


