Ray K. Daily Elementary School
SDMC
November 16, 2022

1. Welcome

2. Roles and Duties
e Chairperson — Cindy Tiet
e Minutes — Tram Chau
e Timekeeper — Cynthia Mancha

3. SDMC Meeting Schedule — Changes in dates or additional meetings may be held if needed
e February 15, 2023
e May 10, 2023

4. Budget - State of the School
e Enrollment — 825
e Capped in Kindergarten, 1%, 39, 4" but if we have room when new students register, we
have been instructed to enroll them.
e Projection: 780. Snapshot = 806 (21 students over projection)

5. Instruction
e TEA Interim Assessments in Fall and Spring for 3™ -5 grade students
e 3 Big Focus Areas:
e Strengthening Tier 1 Instruction
e Incorporating writing across all content areas and assessments using
technology
e SEL: Project Class

6. School Improvement Plan (SIP) for the 2022 - 2023 school year

e Forthe 2022-23 school year, 3rd, 4th, and 5th grade students performing at or
above grade level in reading as measured by the Meets Grade Level Standard
will increase from 58% to 60%.

e Forthe 2022-23 school year, 3rd, 4th, and 5th grade students performing at or
above grade level in math as measured by the Meets Grade Level Standard
will increase from 45% to 50%.

e Forthe 2022-23 school year, students performing at or above grade level in
reading and math as measured by the Masters Grade Level Standard will
increase from 31% to 37%.



e For the 2022-23 school year, 3rd, 4th, and 5th grade students receiving special
education services will increase their STAAR reading scaled scores as
compared to their scores from last year.

e Forthe 2022-23 school year, Daily Elementary will implement various
attendance inventives to increase attendance from 93.4% to 95.4%.

e Teachers and our counselor will continue to address students' social and
emotional learning and well-being though whole class lessons, small group
and individual counseling sessions. Daily Elementary will partner up with
Project Class to implement a social skills curriculum this year.

e We will continue to increase opportunities for parents and community
members to be engaged in our school environment.

Quarterly Review of SIP Goals — Due November 16.

7. Staff Development

UPDATE: January 6, 2023 HISD Compliance Course Work is now the compensatory day.
Originally, it was February 20.

8. Other Events/Concerns

Attendance is low. The goal is 95.4%.

Starting November 28 — December 16, all Daily Elementary including students and adults
follow our respective dress codes. Any holiday, free dress, ugly sweaters, holiday
headbands with trees, bells, etc be worn during the last three days only (December 19 —
21).



