Ray K. Daily Elementary School
SDMC 2rd Quarter Meeting - November 15, 2023

1. Welcome
2. Roles and Duties
a. Chairperson — Yasmeen Khaliq
b. Minutes — Kirsten Daramsis
c. Timekeeper — Kendra Neal
d. Attendance — Brittany Dominguez
3. SDMC Meeting Schedule 2023-2024 SY
b—November 15,2023
c. February 7, 2024
d. May 15,2024
4. Campus Assessment Plan Proposal
a. See other document.

Achievement summary — final score has still not been released but in reviewing STAAR data for
2022-2023, there was a decline.

Confounding factors — change in assessment, less technology access and instructional delivery.
Short constructed responses on Reading STAAR in particular (especially emphasis on science and
social studies content areas).

Strengthening instructional structures (streamlining curriculum, increasing Literacy Now
participation, and increasing/protecting intervention specialist support time, maximizing
instructional time). Emphasizing attendance, VIPS involvement.

5. Vote on Campus Assessment Plan to submit to District
a. ONo/10Yes
6. Budget — State of the School capped
a. Enrollment — 843 all time high
b. Kinder — 2nd grade caps stay
c. Projection: 785 - 58 Students over projection
d. TA Support Proposal for Kinder
e. Math push in support for 2rd grade students
7. TEA Report Card — Delay
8. Instruction
a. Eureka — Ongoing
b. Amplify — Adjustments due to curriculum feedback from staff and SPOT
Observations
c. Upcoming NWEA MOY assessment — Jan 14, 2023 data will inform instructional
approaches in Tier 1 (general classroom) and Tier 2, 3 (intervention).
d. Small group initiative in Grade 2 — 5
9. HB 1416 Fall plan
a. Intervention support
i. 50% of hours have been completed. Saturday school will be implemented
soon.
10. Other Events/ Concerns
a. Crossing Guard
b. Possip
i. Spark Park coverage
ii. Police Officer extra duty



